
Vision: Leading in education, with an Islamic identity, according to locally and internationally approved standards 

1 

 

[Type here] 

 

 

 

 

 

 

 

 

 

Al Faisal International Academy 

 
Muaither- Al Salam Street, Doha, Qatar 202461 

alfaisalacademy.prim@education.qa 

+974-44659256 

+974-55652167 

www.alfaisalinternational.com 
 
 
 
 
 
 
 
 
 
 
 
 

 

Approved by  

Last reviewed on June 2024 

Next Review June 2025 

AFIA Supervision Policy 

mailto:alfaisalacademy.prim@education.qa
http://www.alfaisalinternational.com/


Vision: Leading in education, with an Islamic identity, according to locally and internationally approved standards 

2 

 

[Type here] 

 
 
 
 
 
 
 
 

Supervision Policy 

At AFIA, we believe that all staff have a duty of care towards the students. The nature and extent of the 

duty will vary according to the circumstances. As part of that duty, teachers are required to supervise 

students adequately. 

This requires not only protection from known hazards, but also protection from those that could arise (that 

is, those that the teacher should reasonably have foreseen) and against which preventive measures could be 

taken. 

We understand our duty of care and that the staff are required to supervise all learning environments that 

students are working in- the school playground, classrooms and online spaces as well as excursions and 

camps. 

The school will manage Duty of Care in the following ways: 

1. Informing Staff of Duty of Care: 

• All staff will be informed of their legal requirement in the following ways: 

• A copy of this policy will be provided to each member of staff at the commencement of the school 

year and will be placed on the shared drive. 

• New staff will be informed of their Duty of Care as part of the school’s Induction Program. 

• Duty of Care will be discussed from time to time in staff and grade level team meetings. 

• Designated safeguarding lead will complete a risk assessment including duty of care when planning 

for camps, excursions, and incursions. 

• Ensure that staff understand the direct link to the safeguarding and child protection policy and meet 

all of the standards. 

• Staff are fully aware of other related policies which support Duty of Care obligations. 

2.  Safety of the building and premises; 

The school will ensure it provides safe and suitable buildings, grounds and equipment by: 

• Assigning Occupational Health and Safety as a role of a staff member of the school. 

• Completing regular workplace inspections of school premises. 

• Ensuring all regular maintenance work is completed e.g., paint, repairs, air conditioner 

maintenance. 

• Regular fire equipment maintenance, pest control and water tank cleaning. 

• Regular cleaning of school cleaning. 



Vision: Leading in education, with an Islamic identity, according to locally and internationally approved standards 

3 

 

[Type here] 

• Students are taught and reminded on an ongoing basis about road safety and safe routines regarding 

arriving and leaving school. 

3.  Morning and after school supervision: 

It is the policy of the school to supervise the school playground at all times during regular breaks. Admin 

staff assumes a duty of care from 6:30 a.m. While the school gate opens at 6:00 a.m. and students are 

allowed access to the school yard, to facilitate the parents, but as a matter of health and safety, AFIA 

informs parents that the school does not accept responsibility for students dropped off earlier than 6:30 a.m. 

(Please see attendance, arrival and collection policy for more details). A rota for supervision of playtime, 

morning and after school is drawn up by the SLT and shared with the staff. 

4. Classroom Supervision 

1. Students should be supervised at all times by AFIA staff. It is not appropriate to leave students in the 

care of any external education providers or volunteers unless authorized by the director. 

2. No student should be left unsupervised outside the classroom as a withdrawal consequence for 

misbehaviour. Withdrawal is to be conducted by sending the student with admin supervisors or MLT 

only if approved by DD or DH. 

3. Teachers should also consider their duty of care when seating students in the class. For example, not 

sitting particular students together if there has been a case of bullying or on-going misbehaviour. 

4. In an emergency situation use the school group to call for assistance from SLT or MLT or the nurse. 

5. Movement of Students 

1. Students must be supervised by teachers when moving from one location to another inside the school. 

2. Students must use the pass to go to the toilet, canteen, clinic or while completing other monitor roles. 

3. No student will be allowed to the admin office for an early exit, without the exit slip. 

6. Indoor Supervision- wet/hot/windy days 

In certain weather conditions, SLT will decide to keep students inside during lunch breaks with a 

prior announcement. Homeroom teachers will monitor the students inside the classrooms and keep 

them engaged in suitable indoor activities. 

DH and student affairs officer will assign the rest of the staff on suitable supervision duties in the 

corridors and canteen as deemed necessary. 

7. Playground Supervision 

We will ensure that the playground environment must be a safe and secure place for all students 

at AFIA. It is of paramount importance that whilst our children are at school the activities that they 

experience are those that will help them to grow and develop as caring members of our school and 

community. Playtimes/Break times are times when interactive skills between others are needed, 

when children are learning how to deal with the many problems that relationships with others 

bring. 

Aims: 

1. To ensure that all staff are aware of the importance of strict supervision in the playground. 
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2. To implement an ongoing workable supervision roster system throughout all areas of the school. 

3. To ensure the children are purposefully occupied during break times. 

4. To ensure that all children have equal opportunities whilst using play areas. 

Guidelines 

1. Through staff meetings or notices, all staff will be made aware of the critical nature of a well 

supervised playground. 

2. The DH will organise a roster to cover any areas which will require supervision. 

3. The duty roster will be reviewed at least once per term and updated accordingly. 

4. Each teacher will be given access to a copy of the duty roster and a copy will be displayed on 

the duty noticeboards. 

5. The teacher teaching the lesson prior to break will escort the students to the playground. 

6. Class teachers will be responsible for bringing the students back after play time. 

7. Duty Areas will be allocated to all staff. 

8. No PE equipment should be used during break time except for the supervised activities initiated 

by the PE teacher. 

9. Duty will commence at the beginning of each break to the end of each break. 

10. Students will be encouraged to put any rubbish into the bins provided. 

11. If a student needs to be removed from the playground for disciplinary reasons, the student 

should be sent to the Social Worker. 

12. If any member of staff is unable to perform break duty, he/she must inform the DH at the 

beginning of the day. 

13. In case of staff absence, a substitute staff should be assigned for break duty. 

14. All injuries during the break time should be reported to the Nurse, and recorded in the accident 

book. 

15. All visitors must report to the office. No unauthorized adult should be on the playground. 

16. Students are not allowed to remain in the playground unless supervised by an adult. 

17. Students must not enter classrooms during playtimes, unless on a message from the staff on 

duty outside. 

18. All staff must ensure that they are in the playground on time for duty. 

19. Staff should not walk around the playground together, but space themselves around to ensure 

supervision of the playground. 
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20. DD or DH should be informed if any staff is not on duty. 

21. We must ensure that all children are happy to be in the playground. All possible incidents of 

bullying must be reported. 

22. Asthma pumps should be readily available to children who need them during break times. 

 

 

A Code of Practice for encouraging Positive Behaviour in the playground: 

As staff we should aim to set a good example by: 

a) Talking to children politely, not shouting. 

b) Trying to suggest an alternative activity rather than saying ‘Don’t…’ 

c) Encourage positive activities and play games. 

Staff are to report incidents that happen in the playground that are a cause for concern. If the 

incident needs to be followed up immediately, the social worker, deputy head or the head must be 

located personally. If the incident needs to be followed up but is not urgent, please report to the 

class teacher or social worker. 

Each member of staff on duty at break time can award class dojo points to children who have 

shown positive behaviour. 

Strategies and sanctions in the Playground: 

Level 1 

a) giving verbal warnings. 

b) reasoning. 

c) apology if necessary. 

d) using - ‘stop, wait, calm down, carry on.’ 

e) sitting down on bench - no more than 5 minutes (in the shade) 

Level 2 

a) verbal warning and stating consequences. 

b) standing by adult’s side. 

c) Stopping any confrontation between students 

d) sitting down on the bench, no longer than 10 minutes (in the shade) 

reporting to class teacher or social worker 

 

 

 

 



Vision: Leading in education, with an Islamic identity, according to locally and internationally approved standards 

6 

 

Level 3 

Repetition of any of the above can lead to break detention sanctioned by Deputy Head or DD on 

social worker advice. 
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The systems and procedures for playground supervision have been established to ensure that to 

the best of our ability, the students remain safe and happy. 
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 أكاديمية الفيصل الدولية -سياسة الإشراف 

 مقدمة

  .نؤمن أن جميع الموظفين تقع عليهم مسؤولية الرعاية تجاه الطلاب (AFIA) في أكاديمية الفيصل الدولية

طبيعة وحدود هذه المسؤولية وفقاً للظروف، ولكن يتعين على المعلمين الإشراف الكافي على الطلاب تختلف 

  .في جميع الأوقات

يشمل ذلك الحماية من المخاطر المعروفة وكذلك من المخاطر المحتملة التي يمكن توقعها واتخاذ التدابير 

  .الوقائية بشأنها

على جميع بيئات التعلم سواء في الفصول الدراسية أو الملاعب أو  نحن ندرك أن مسؤوليتنا تشمل الإشراف

 .الأنشطة عبر الإنترنت أو الرحلات

 إدارة واجب الرعاية

 :تقوم المدرسة بإدارة واجب الرعاية بالطرق التالية

 .تزويد جميع الموظفين بنسخة من هذه السياسة في بداية العام الدراسي ووضعها في النظام المشترك -

 .تعريف الموظفين الجدد بواجب الرعاية ضمن برنامج الاستقبال -

 .مناقشة واجب الرعاية بشكل دوري في الاجتماعات -

 .إجراء تقييم للمخاطر عند التخطيط للرحلات والأنشطة -

 .التأكد من ارتباط السياسة بسياسة حماية الطفل والالتزام بالمعايير -

 سلامة المباني والمرافق

 :رسة بتوفير مبانٍ ومرافق ومعدات آمنة من خلالتلتزم المد

 .تعيين موظف مسؤول عن الصحة والسلامة المهنية -

 .إجراء فحوصات دورية للمباني -

 .صيانة دورية للتجهيزات مثل المكيفات، الطلاء والإصلاحات -

 .الصيانة المنتظمة لأجهزة الإطفاء ومكافحة الحشرات وتنظيف الخزانات -

 .لمستمر للمرافقالتنظيف ا -

 الإشراف الصباحي وبعد المدرسة

  .صباحًا 6:00صباحًا، بينما تفتح البوابة الساعة  6:30يبدأ إشراف الموظفين الإداريين من الساعة  -

 .لا تتحمل المدرسة المسؤولية عن الطلاب قبل هذا الوقت -

 .القيادة العليا ومشاركتها مع الموظفينيتم إعداد جداول إشراف الصباح والفترات الاستراحة من قبل  -

 الإشراف داخل الصفوف

 .على الطلاب في جميع الأوقات AFIA يجب أن يشرف موظفو -

 .لا يتُرك الطلاب مع متطوعين أو مزودين خارجيين إلا بموافقة الإدارة -
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 .لا يتُرك أي طالب خارج الصف كعقوبة، بل يتم التحويل عبر الإدارة فقط -

 .ى المعلمين مراعاة واجب الرعاية عند توزيع الطلاب داخل الصفيجب عل -

 .في حالة الطوارئ، يتم الاستعانة بالقيادة أو الممرضة عبر مجموعة المدرسة -

 حركة الطلاب

 .يجب أن يشرف المعلمون على الطلاب عند انتقالهم بين المرافق -

 .العيادة أو المقصفيستخدم الطلاب بطاقة مرور للذهاب إلى الحمام أو  -

 .لا يسُمح بخروج الطالب من المدرسة إلا بورقة خروج رسمية -

 الإشراف في الظروف المناخية

  .في الأيام الحارة أو الممطرة أو العاصفة، يقرر فريق القيادة إبقاء الطلاب في الصفوف

قي الموظفين بالإشراف في الممرات يقوم المعلمون بمتابعتهم وتنظيم أنشطة داخلية مناسبة، بينما يتم تكليف با

 .والمرافق

 الإشراف على الملاعب

 .ضمان أن يكون الملعب بيئة آمنة لجميع الطلاب -

 .الإشراف الصارم خلال أوقات الاستراحة -

 .إعداد جداول إشراف وتحديثها كل فصل دراسي -

 .يقوم المعلمون بمرافقة الطلاب إلى ومن الملاعب -

 .م معدات التربية البدنية إلا تحت إشراف المعلم المختصلا يسُمح باستخدا -

 .جميع الإصابات تبُلغّ إلى الممرضة وتسجل في دفتر الحوادث -

 .لا يسُمح للزوار بالدخول إلا عبر المكتب الإداري -

 .يمُنع الطلاب من دخول الصفوف خلال الاستراحة إلا بإذن -

 مدونة السلوك في الملاعب

 .الطلاب بأدبالتحدث مع  -

 .تشجيع الأنشطة الإيجابية والألعاب -

 .تقديم بدائل بدلاً من الأوامر السلبية -

 .الإبلاغ عن أي حوادث مقلقة فورًا للمعنيين -

 استراتيجيات وإجراءات العقوبات

 :المستوى الأول

 .إنذارات شفهية -

 .النقاش والتوضيح -

 .دقائق 5الجلوس على المقعد لمدة لا تتجاوز  -
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 :المستوى الثاني

 .إنذار مع توضيح العواقب -

 .الوقوف بجانب المشرف -

 .دقائق مع إبلاغ المعلم أو الأخصائي الاجتماعي 10الجلوس على المقعد حتى  -

 

 :المستوى الثالث

 .التكرار يؤدي إلى حرمان من الاستراحة بقرار من الإدارة -

 الخاتمة

  .لملاعب لضمان سلامة وسعادة الطلاب في المدرسةتم وضع أنظمة وإجراءات الإشراف على ا

 .تظل رؤيتنا: الريادة في التعليم، بهوية إسلامية، وفقاً للمعايير المعتمدة محلياً ودولياً


